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Vision

The Challenger

Business Idea

This will happen through unique relationships, best in class decision-
making and cost effective solutions

Main targets

Cost and quality leadership

Profitable growth

Top 3

Values

Credible

Innovative/Open

Bold

Committed

Our DNA



ÅCost leader in the world ςnot good enough

ÅQuality leader in Scandinavia & UK

ÅAverage CR last 10 years at 91.6 % 

ÅPrice increases still higher than claims inflation entering 2021, churn back to normal in Nordics

ÅGrowing organically from 0 to > 5.5 BNOK in premiums; building a significant float

ÅUW discipline and Claims Handling are moments of truth

ÅInvestment is core and delivers better than benchmark

ÅLǘΩǎ ŀƭǎƻ ŀ ǎǘƻǊȅ ƻŦ ŎŀǇƛǘŀƭ ŎƻƴǎǳƳǇǘƛƻƴ ŀƴŘ Ǌƛǎƪ

ÅSCR-ratio at 209%

ÅHTD ROE at 19%

ÅHTD CAGR share price at 27%

Value creation in the long run
We have only just begun
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27%

Product mix development1ςtowards short tail
Reduced risk profile and reduced capital consumption

ÅShort tail from34% in 2008 to 80% in 2021

ÅLong tail attractiveness decreasing as risk free interest rate decline or disappear.

ÅGeographical diversification increased; four countries at critical mass

ÅMotor increasing from 9% in 2008 to 35% in 2021

ÅAvg. capital consumption per GWP in current portfolio at 31%, versus 45% in 2014 

Short-tail (1 year) Medium-tail (2-5 years) Long-tail (>5 years)

2008 2014 2020

30% 17% 3% 23%

9%

16%

8%

43%

23%

Motor

Property

Other short

16%

16%

17%
28%

23%

Motor

Other short

Property

33%

32%

11%

13%

11%

Motor

Property

Other short

1 Incl. Change of Ownership Insurance (COI)

Geographical diversification as of 31.12.2020:

2021 (est)

35%

35%

11%

13%

7%

Motor

Property

Other short
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Capital consumption going down quickly
Increased ROE and shareholder distribution

20202014 2015 201920182016 2017 2021

3 439

2 375

5 757

2 843

4 163

4 799

5 457

High WC all countries
Medium COI, Liability, EL UK, Other Illness
Low Property, Motor, Accident & Other

Capital consumption pr. GWP 

45%

31%

* Incl. Change of Ownership Insurance (COI) 5



Nordics ςBack on track
Profitability improvements continuing

ÅProfitability entering 2021 Turn-around completed 

ÅCost efficiency measures Cost ratio down 1.5%-points in 2022

ÅQuality towards market aŜŀǎǳǊŜŘ ƳƻƴǘƘƭȅ ǘƘǊƻǳƎƘ έ.ǊƻƪŜǊ Lƴǎǘŀƴǘ CŜŜŘōŀŎƪέΦ

ÅPrice increases in 2021 4-5%-points higher than claims inflation 

ÅUnderwriting discipline Further de-risking, but now on a moderate level 

ÅNordic profitability outlook 2021 Combined ratio < 90% 

ÅGrowth opportunities in the Nordics Maintain discipline, low single digit 2021 Protector
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2020 2021

Very low churn on P&C.
High churn on Workers Comp.

Ғ мпΦр҈ Slightly less than 2020

Very large variation on products and segments.
Motor much lower. Real estate average +40%.

Ғ моΦл҈
Less than 2020 in total. 

Larger variation.

Very high churn driven by Workers Comp.
Deliberate due to capital consumption.

Ғ ммΦф҈ Slightly less than 2020

Very low churn on all products. Ғ нмΦт҈ Less than 2020

Low churn. Majority unprofitable. Ғ моΦт҈
8.7% in January 

Higher going forward.

Price increases
Will improve profitability 4-5% in 2021

ÅAverage claims inflation (all products) 3-4 % in the Nordics, higher on Motor and Real Estate
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UK Summary 2016-2020
A disciplined Team Journey has just begun
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Å£10bn market in scope, £3bn market in focus, many years of growth ahead 

ÅThree segments

Å Public UW & cost advantage # 3 today

Å Housing: UW & cost advantage # 3 today

Å Commercial:  Careful entry, one team«on 2, soon 3, broker panels»

ÅProfitable in 2019 and 2020 

Å Profitable in year 4 and 5 (like in Sweden)

Å Some luck on large losses

Å Good underlying profitability

Å Improved Reinsurance terms

ÅCulture is key

Å Quality leader

Å Up-front investment in people for future  
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Disciplined growth in a large market
61% avg. annual growth since 2017 with lots more potential
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Broker Satisfaction
Perception is reality, strong results in 2020, never compromise on quality
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Vision

The Challenger

Business Idea

This will happen through unique relationships, best in class decision-
making and cost effective solutions

Main targets

Cost and quality leadership

Profitable growth

Top 3

Values

Credible

Innovative/Open

Bold

Committed

Our DNA

How did it happen?

Culture eats 
strategy for 
breakfast!

LǘΩǎ ƻǳǊ DNA -
We are 

The Challenger



Vision

The Challenger

Business Idea

This will happen through unique relationships, best in class decision-
making and cost effective solutions

Main targets

Cost and quality leadership

Profitable growth

Top 3

Values

Credible

Innovative/Open

Bold

Committed

Our DNA

1
2
3
4
5
6
7
Krav1

Krav2

Krav3

Krav4

Krav5

Krav6

Krav7

Krav8

   Medarb
   Qx 1x

Leder
Qx 1x

Protector Profile

The real secret
Know, understand and live our DNA ςevery day

G@W
Management training

G@W 
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Investment is core
CAGR AUM last 5 years of 15.2% 

8 975

16.8%

83.2%
75.4%

2009

74.9%

9 535

2008

25.1%

2010

24.6%

9 373

2019

17.8%

2015

82.2%

2011

8.9%

6 637

2012

91.1%

13.2%

2 355

1 635

89.9%

86.8%

2013 2014

11.6%

2017

88.4%

12.5%

87.5%

2018

77.9%

2016

17.6%

82.4%

9.9%

90.1%

22.1%

13.5%

86.5%

2020

1 222

2 022

10.1%

4 000

4 958

7 545

10 925

13492

3 193

Float Equities Bonds

ÅEquity share between 8.9 and 25.1% historically

ÅDirect equity investments under consideration

ÅHigh Yield (HY) share between 15% and 34% historically

ÅEquity and HY share will vary according to assessed attractiveness > 20% RoE

ÅCapital consumption differ substantially between asset classes 
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Equity portfolio statistics
Good performance since inception in 2014

ÅEquity share of total portfolio varies depending on 
available investment opportunities reaching hurdle

ÅDiscount to estimated intrinsic value 26% at YE20

ÅConcentrated portfolio where top 5 positions will 
normally be 30-50% of total

ÅNo travel-, oil- or oil service companies

Cumulative TWR in % ςEquity portfolio vs. benchmarks (08.10.2014 ς31.12.2020)
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Bond portfolio statistics
Immaterial losses the last 5 years. Higher risk in 2020 and start of 2021

ÅHigher risk in 2020 than avg. last 5 years, with losses at 0.11%

ÅάbƻǊƳŀƭƛȊŜŘά ŀƴƴǳŀƭ ƭƻǎǎ ŜȄǇŜŎǘŀǘƛƻƴ ǘƘǊƻǳƎƘ ŎȅŎƭŜ ŀǘ лΦн҈-0.5%

Å9ȄǇŜŎǘ ƭƻǎǎŜǎ ǘƻ ōŜ άŎƘǳƴƪȅέ ǿƛǘƘ ƭƻǿ ƭƻǎǎŜǎ ƛƴ Ƴƻǎǘ ȅŜŀǊǎ

ÅActual losses of course dependent on risk taking

ÅAvg. A- rated portfolio and risk up compared to pre-Covid

ÅHigh-yield portfolio of NOK 4bn

ÅRunning yield at 2.3%, before cost of risk

ÅStrong returns historically and relative to capital consumption

ÅAvg. annual return for high yield portfolio Q115-Q420 at 7.5%

Portfolio data 31.12.20 30.09.20 31.12.19
Size bond &cash eq.(MNOK)1 11 603 11 788 9 757

Avg. ref. rate (NIBOR,STIBOR, etc.) 0.2% 0.1% 1.2%

Avg. spread/risk premium(bps) 210 205 89
Yield 2.3% 2.1% 2.1%
Duration 0.4 0.3 0.4
Credit duration2 1.4 1.6 2.0
Avg.rating3 A- A A+

1 Size excludes forward foreign currency contracts
2 Avg. includes bank deposits 
3 !ǾƎΦ ōŀǎŜŘ ƻƴ ƻŦŦƛŎƛŀƭ ǊŀǘƛƴƎ όҔсл҈ύ ŀƴŘ ΨtǊƻǘŜŎǘƻǊ ǊŀǘƛƴƎΩ όғпл҈ύ ϧ ƛǎ ōŀǎŜŘ ƻƴ ƭƛƴŜŀǊ ǊŀǘƛƴƎ όŀǎ ǳǎǳŀƭύΦ ²!wC 
methodology would give a somewhat lower IG-rating

1 !ǾƎΦ ōŀǎŜŘ ƻƴ ƻŦŦƛŎƛŀƭ ǊŀǘƛƴƎ όҔсл҈ύ ŀƴŘ ΨtǊƻǘŜŎǘƻǊ ǊŀǘƛƴƎΩ όғпл҈ύ ϧ ƛǎ ōŀǎŜŘ ƻƴ ƭƛƴŜŀǊ ǊŀǘƛƴƎ όŀǎ ǳǎǳŀƭύΦ ²!wC 
methodology would give a somewhat lower IG-rating
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HY bond transactions January to June 2020
Protector will invest aggressively in rare situations when our assessment is outstanding risk/reward

127

1017

268

498

10

91
139

23,811

-502

-6 -14
-46-49

16 21

-600

-400

-200

0

200

400

600

800

1000

1200

0

200

400

600

800

1000

1200

1400

1600

1800

HY investments HY Spread (lhs)

Week 1 Week 26

ÅSevere stress tests ςavoid forced selling

ÅFlexible investment model; in March we bought High Yield. 
All company capital allocation alternatives evaluated 
at all times

ÅClose cooperation with CEO, CFO and CRO ensures 
adequate risk evaluation

BPS MNOK

{ǇǊŜŀŘ ƭƛƴŜ ƛǎ {Ǉōм aŀǊƪŜǘǎΩ ΨNorskXoverReplikaΩ
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Capital consumption NOK bn2

Bond portfolio ςreturn and capital consumption
Focus on return on capital consumed

2¨Capital consumption before any diversification effects = after tax loss in stress + capital consumption under SII

2.9

1.2

2.4x

Alternative 2

Crossover bond fund1

Alternative 1

Protector in-house bond 
portfolio

HTD outperformance at lower risk and capital consumption
1 Carnegie Corporate bond fund used as proxy for crossover bond funds

tǊƻǘŜŎǘƻǊ ǊŜǘǳǊƴ ŜȄ ƛƴǾŜǎǘƳŜƴǘǎ ƛƴ I¸ ōƻƴŘ ŦǳƴŘǎ ŦǊƻƳ aŀǊŎƘ Ωмр

tǊƻǘŜŎǘƻǊ I¸ ǊŜǘǳǊƴ ŜȄ ƛƴǾŜǎǘƳŜƴǘǎ ƛƴ I¸ ōƻƴŘ ŦǳƴŘǎ ŦǊƻƳ aŀǊŎƘ Ωмр
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New long-term financial objectives ς3Y perspective
Profitable growth with a Combined Ratio 90-92%

Long-term financial objectives Old New Guiding 2021

Net Combined Ratio: 94 % 90-92% 90-92%

Return on Equity (ROE): > 20 % > 20%

Gross Written Premium (GWP) growth: 5 % Disciplined 10%

Solvency II Capital Ratio (SCR): > 150 % > 150%
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Allocation towards profitable growth is preferred; stay disciplined

Challenging to allocate capital in times of low credit spreads and all-time-high stock markets

How much capital should be kept for future financial market crises?

An attractive alternative if meeting hurdle; will normally have to bid with significant premium

Capital base discipline; flexible distribution of excess capital if allocation cannot be made elsewhere

Capital allocation ςmaximize shareholder return 
Priority 1: Always profitable growth in insurance, if possible 

Main capital allocation alternatives:

ÅDetermine minimum hurdle rate (RoE>20%)

ÅCalculate returns for all internal and external allocation alternatives available, by return and risk

ÅDeploy capital in the most attractive alternatives above hurdle. 

ÅRelease underperforming capital (COI, Price increases, WC Denmark and Norway as example)

Capital allocation approach

Insurance underwriting
Investments 

Equities & Bonds
Cash as an option DividendsBuy backs

1 2 3 4 5

1

2

3

4

5
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ÅHistorical buy backs ςin all 26.2m shares

Buy backs

ÅChange of product mix from 2019 to 2022 - significant effect on capital 
consumption

Capital allocation alternatives ςwhat have we done?
Maximizing shareholder return

Changing product mix ςcapital light11 Lowered risk in bond portfolio ςenabled capacity in March2

3

Differing values from P&Ls due to exchange rates applied

Buy backs 2007 2008 2009 2010 2018

# shares 2 718 645 14 762 900 3 348 920 955 782 4 404 622

Average price 10.91 7.22 6.00 9.67 57.50

1.20

2.90

2.4x

Capital consumption NOK bn2

Alternative 2

Crossover bond fund1

Alternative 1

Protector bond portfolio

Dividends4

Differing values from P&Ls due to exchange rates applied

Dividends 2009 2010 2012 2013 2014 2015 2016 2017 2020

Per share 1.25 1.50 1.20 1.75 2.00 2.25 2.25 2.25 3.00

ÅDividends of 14.45 per share paid out pre 2020
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ÅT1 and T2 issuances

Å.ǳȅƛƴƎ ŀŘŘƛǘƛƻƴŀƭ [ŀǊƎŜ [ƻǎǎ wŜƛƴǎǳǊŀƴŎŜ ǿƛǘƘ έл Ǌƛǎƪέ ŦƻǊ ŎŀǇƛǘŀƭ ǊŜŀǎƻƴǎ

ÅSolvency based Reinsurance, incl. retroactive option in financial turmoil

ÅSale of COI reserves

ÅSale of WC reserves

ÅPut options / investment hedging

Other capital allocation initiatives
Optimize sources and cost of capital
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ÅCost leader in the world ςnot good enough

ÅQuality leader in Scandinavia & UK

ÅAverage CR last 10 years at 91.6 % 

ÅPrice increases still higher than claims inflation entering 2021, churn back to normal in Nordics

ÅGrowing organically from 0 to > 5.5 BNOK in premiums; building a significant float

ÅUW discipline and Claims Handling are moments of truth

ÅInvestment is core and delivers better than benchmark

ÅLǘΩǎ ŀƭǎƻ ŀ ǎǘƻǊȅ ƻŦ ŎŀǇƛǘŀƭ ŎƻƴǎǳƳǇǘƛƻƴ ŀƴŘ Ǌƛǎƪ

ÅSCR-ratio at 209%

ÅHTD ROE at 19%

ÅHTD CAGR share price at 27%

Value creation in the long run
We have only just begun
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{ǳŎŎŜǎǎƛƻƴ ƛǎ ŀōƻǳǘ Ψ¢ƘŜ ¢ŜŀƳΩ
Involve management in a transparent structured transfer of roles and responsibilities

23

Henrik Høye CEO in September, Hans Didring nr. 2 ςOne Team approach is what matters



Summary of today ςwe have only just begun
HTD ROE is 19% - new target is Combined ratio 90-92% and ROE 20%

ÅThank you for listening

ÅHTD CAGR share price at 27% -ǿƘŀǘΩǎ ȅƻǳǊ Ŏŀƭƭ Κ
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Disclaimer

Thispresentationandthe information containedhereinhavebeenpreparedby and is the soleresponsibilityof ProtectorForsikringASA(theϦ/ƻƳǇŀƴȅέύ. Suchinformation is beingprovided
to yousolelyfor your informationandmaynot be reproduced,retransmitted,further distributedto anyother personor published,in wholeor in part, for anypurpose. Failureto complywith
this restrictionmayconstitutea violationof applicablesecuritieslaws. Theinformationandopinionspresentedhereinarebasedon generalinformationgatheredat the time of writing andare
thereforesubjectto changewithout notice. TheCompanyassumesno obligationsto updateor correctanyof the informationsetout herein.

Thesematerialsmaycontainstatementsabout future eventsandexpectationsthat are forward-lookingstatements. Anystatementin thesematerialsthat is not a statementof historicalfact
including,without limitation, those regardingthe/ƻƳǇŀƴȅΩǎfinancialposition,businessstrategy,plansand objectivesof managementfor future operationsis a forward-lookingstatement
that involvesknownandunknownrisks,uncertaintiesandother factorswhichmaycauseour actualresults,performanceor achievementsof the Companyto be materiallydifferent from any
future results,performanceor achievementsexpressedor implied by suchforward-lookingstatements. Suchforward-lookingstatementsare basedon numerousassumptionsregardingthe
/ƻƳǇŀƴȅΩǎpresentandfuture businessstrategiesandthe environmentin whichthe Companywill operatein the future. TheCompanyassumesno obligationsto updatethe forward-looking
statementscontainedhereinto reflectactualresults,changesin assumptionsor changesin factorsaffectingthesestatements.

Thispresentationdoesnot constituteor form part of, andisnot preparedor madein connectionwith, anoffer or invitation to sell,or anysolicitationof anyoffer to subscribefor or purchase
any securitiesand nothing containedherein shall form the basisof any contract or commitment whatsoever. No reliancemay be placedfor any purposeswhatsoeveron the information
containedin this presentationor on its completeness,accuracyor fairness. The information in this presentationis subject to verification, completion and change. The contents of this
presentation have not been independentlyverified. While the Companyrelies on information obtained from sourcesbelieved to be reliable, it does not guarantee its accuracyor
completeness. Accordingly,no representationor warranty,expressor implied, is madeor givenby or on behalfof the Companyor anyof its owners,directors,officersor employeesor any
other personasto the accuracy,completenessor fairnessof the informationor opinionscontainedin this presentation. Noneof the Company,its affiliatesor anyof their respectiveadvisors
or representativesor any other personshallhaveany liability whatsoever(in negligenceor otherwise)for any losshowsoeverarisingfrom any useof this presentationor its contentsor
otherwisearisingin connectionwith the presentation. TheCompany'ssecuritieshavenot beenandwill not be registeredunder the USSecuritiesActof 1933, asamended(the "USSecurities
!ŎǘέύΣandareofferedandsoldonlyoutsidethe UnitedStatesin accordancewith anexemptionfrom registrationprovidedby RegulationSof the USSecuritiesAct.

Thispresentationshouldnot form the basisof any investmentdecision. Investorsand prospectiveinvestorsin securitiesof any issuermentioned herein are required to make their own
independentinvestigationand appraisalof the businessand financialcondition of suchcompanyand the nature of the securities. Any decisionto purchasesecuritiesin the context of a
proposedofferingof securities,if any,shouldbe madesolelyon the basisof informationcontainedin anyofferingdocumentspublishedin relation to suchanoffering. Forfurther information
about the Company,referenceis madepublic disclosuresmadeby the Company,suchas filingsmadewith the OsloStockExchange,periodic reports and other materialsavailableon the
Company'swebpages.
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Appendix I
Slides from Capital Markets Day March 10th 2021



Protector ςWe have only just begun

Nordics ςBack on Track

UK ςA Disciplined Team Journey

Investments ςCore business

Long-term target and shareholder distribution




